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First Interstate BancSystem

Safe Harbor
This presentation contains ñforward-looking statementsò within the meaning of Section 27A of the Securities Act of 1933, 

as amended, and Rule 175 promulgated thereunder, and Section 21E of the Securities Exchange Act of 1934, as 

amended, and Rule 3b-6 promulgated thereunder, that involve inherent risks and uncertainties. Any statements about our 

plans, objectives, expectations, strategies, beliefs, or future performance or events constitute forward-looking 

statements. Forward-looking statements involve known and unknown risks, uncertainties, assumptions, estimates and 

other important factors that could cause actual results to differ materially from any results, performance or events 

expressed or implied by such forward-looking statements. Such forward-looking statements include but are not limited to 

statements about revenues, income from the origination and sale of loans, net interest margin, quarterly provisions for 

loan losses, non-interest expense, loan growth, non-performing assets and net charge-off of loans and other statements 

that are not historical facts. These forward-looking statements are subject to risks and uncertainties that may cause 

actual results to differ materially from those projected, including but not limited to the following: the factors described in 

our Form 10-K and subsequent filings with the Securities and Exchange Commission (ñSECò), including under the 

sections entitled ñRisk Factorsò. The risk factors described in Forms 10-K are not necessarily all of the important factors 

that could cause our actual results, performance or achievements to differ materially from those expressed in or implied 

by any of the forward-looking statement contained in this presentation. Other unknown or unpredictable factors also 

could affect our results.

All forward-looking statements attributable to us or persons acting on our behalf are expressly qualified in their entirety by 

the cautionary statements set forth above. Forward-looking statements speak only as of the date they are made and we 

do not undertake or assume any obligation to update publicly any of these statements to reflect actual results, new 

information or future events, changes in assumptions or changes in other factors affecting forward-looking statements, 

except to the extent required by applicable laws. If we update one or more forward-looking statements, no inference 

should be drawn that we will make additional updates with respect to those or other forward-looking statements.

Page 2



First Interstate BancSystem

Long Term History with Solid Performance

Company Snap Shot

É Headquartered in Billings, MT with 79 banking offices across 
Montana, Wyoming and western South Dakota. 

É Total Assets of $8.6 Billion; Total Loans of $4.9 Billion.

É Regional bank offering retail and commercial banking, along 
with wealth management, cash management, credit card 
and mortgage services.

É NASDAQ:  FIBK                            Market Cap: $1.2B

CompanyPerformance

É 2014 net income to common shareholders of $84.4 million, 
or $1.87 per share.

É 2014 core net income to common shareholders of $89.3 
million, or $1.98; excluding non-core expenses of $8 million 
related to acquisition and litigation accruals.

É Recently announced 25% increase in dividend to $.20 per 
share.  

É Annualized yield of 3.2% at the January 2015 average closing 
price of $25.25

É Continued improvement in credit quality trends
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First Interstate BancSystem

Impressive Market Shares

First Interstate BancSystem

(June 30, 2014)

Locations Market Share*

Riverton, WY 44%
Sheridan, WY 40%
Laramie, WY 33%
Missoula, MT 31%
Gillette, WY 30%
Casper, WY 27%
Billings, MT 23%
Great Falls, MT 23%
Helena, MT 23%
Spearfish, SD 21%
Jackson, WY-ID 17%
Bozeman, MT 16%
Kalispell, MT 13%
Cheyenne, WY 8%
Rapid City, SD 7%
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54%
35%

11%

Allocation of $7.0 Billion in Deposits

South 
Dakota

Wyoming

Montana

(As of 12/31/2014)

* The market share percentages are per the FDIC, adjusted for credit union deposits within each community, including depositsattributable to the Mountain West Bank acquisition.



First Interstate BancSystem

Diversified Industries

É Agriculture
× Cattle
× Crops

Page 6

É Energy

×Oil and Natural Gas
É Greater Williston Basin Area

× Bakken formation
É Powder River Basin

×Coal
É MT Ranked #1 and WY ranked #3 in demonstrated Coal Reserves
É WY Ranked #1 in Production

×Wind
É MT, WY and SD in the top 10 for potential wind energy development 
É MT has the fastest national growth rate for wind energy
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É Tourism

Glacier National Park, MT

Yellowstone National Park, WY

× Major National Parks
× Summer/Winter Opportunities

Mount Rushmore, SD
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É Healthcare
× Aging population base
× Regional healthcare centers
× Veterans Administration healthcare

É Military /Government
× Ellsworth Air Force Base, SD
× Malmstrom Air Force Base, MT
× F.E. Warren Air Force Base, WY

B1B Lancer, 
Ellsworth Air Force Base
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Low Unemployment across Footprint
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MT 4.2%, Ranked 12th WY 4.2%, Ranked 15th

SD 3.3%, Ranked 3rd

0%  to 4% Best 5 S ates

4% to 6% 1 North Dakota 2.8%

6% to 8% 2 Nebraska 2.9%

8% to 10% 3 South Dakota 3.3%

10% or more 4 Utah 3.5%

5 Minnesota 3.6%

W orst 5 S tates

50 Mississippi 7.2%

49 California 7%

48 Georgia 6.9%

47 Rhode Island 6.8%

46 Nevada 6.8%

Source: Bureau of Labour Statistics

Data as of: 12/31/2014
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Balance Sheet
Asset Quality Trends 

and Earnings

First Interstate BancSystem
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Diversified Loan Portfolio

Commercial 
RE

33.5%

Construction 
RE

8.5%Residential RE
20.4%

Agriculture RE
3.4%

RE Held for 
Sale
0.8%

Consumer
15.7%

Commercial
15.1%

Agricultural
2.6%

(As of 12/310/2014)

$4.9 Billion in Loans Credit Opportunities

É 2014 loan growth
× 12.7% including the acquisition of 

Mountain West Bank
× 4.4% organic growth 

É Positive economic indicators
× Increased Construction activity
× Increased Commercial demand
× Strong indirect lending network

É Strengthening loan pipeline

É Disciplined credit practices
× In-house limit of $15 Million



First Interstate BancSystem

Investment Portfolio

ÉEffective Duration of 

the portfolio is 2.98 

years

ÉAverage yield of the 

portfolio is 1.70% 
(as of 12/31/14)

ÉStrategy:  Maintain 

short duration with 

minimal credit risk 

and an emphasis on 

stable cash flows and 

extension risk 

mitigation. 
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Strong Core Deposit Base

First Interstate BancSystem Page 12

Demand Non-
Interest 
Bearing

Demand 
Interest 
Bearing

Savings

Time Other

CDs >100k

26%

31%

7%

26%

10%

$7.0 Billion in Deposits

(as of 12/31/2014)

Low Cost of Funds
2014 - 0.26%

É2014 Deposit Growth
× 14.2% including the 

acquisition of Mountain 
West Bank

× 5.8% organic growth 

× Continued shift into non-
interest bearing deposits
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Strong Non-Interest Income Revenue Streams
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Non-Interest Income
É Wealth Management 

× AUM - $4.5+ Billion and growing 
× Bakken influence creating wealth
× Wealth advisors positioned across our 

footprint

É Mortgage Lending
× Strong purchase activity, particularly in 

eastern Montana, our largest market
× Ability to expand our market share
× Seeing a more traditional residential real 

estate cycle 

É Credit Card Activity
× Focused strategy to increase business 

card usage
× Local reward program attracts personal 

card usage

Home Loans
21%

Service 
Charges

15%

Other 
Income

10%

31% of Total Revenue for 2014

Wealth 
Management

17%

Other Service Charges,
Commissions and Fees

37%



First Interstate BancSystem

Earnings Performance �t
exclusive of acquisition and litigation costs
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(in thousands)
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